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Getting more from your magazine
To help you get the most out of this issue of 
the Business School alumni magazine, we have 
included interactive hyperlinks throughout the 
magazine to help you discover more about 
individual articles which cover a wide range 
of themes, including financial stability, crisis 
communications, the future of the steel industry, 
and Brexit.

Here is a list of hyperlinks used and how  
you can gain access to more information...

2. Cursor button
These will be found alongside images or
headings and can be clicked on to link
directly to an external webpage.

1. Contents
To skip to a specific page within the
magazine click on the numbers to the
left of each page heading. (see left)

Please note:
To benefit from the interactive features of this 
digital magazine, please view using the Adobe 
Acrobat app on your desktop, tablet or phone.

3. Underlined text
These hyperlinks will be throughout
the whole document, this will indicate
you can click here, connecting you to
further information.
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Welcome to this issue of the Business 
School alumni magazine, Network. In 
this edition we reflect on another year of 
successes and our academics discuss a 
range of topical issues. 

2016 was an outstanding year for the 
Business School. We were delighted to 
be shortlisted for ‘Business School of 
the Year’ in the Times Higher Education 
Awards, in recognition of our continued 
efforts to create synergies between 
student education, research and external 
connections. The awards are widely 
recognised as the ‘Oscars’ of the higher 
education sector, so we were thrilled to 
be involved.

We hope you enjoy the following articles 
which cover a wide range of themes, 
including financial stability, crisis 
communications, the future of the steel 
industry, and of course, Brexit. We also 
welcome a guest article from Visit Leeds 
which discusses the transformation of Leeds 
over the decades and future developments 
for this exciting city. 

Our international alumni community now 
spans over 25,000 alumni in 140 countries. 
We continue to develop and grow the 
range of events, professional development 
opportunities and alumni benefits, so that 
you can stay connected with the Business 
School. Wherever you are in the world, we 
hope you feel proud of your time at Leeds. 

Wishing you a happy and successful 2017.
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managing editor of the 
International Review of Applied 
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Dr Kendi Guantai  
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University of Leeds. She leads 
modules in Strategic Business 
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Strategy, and is currently serving 
on the board of the International 
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as an MSc Management and BA 
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and democratising the means 
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collaborations on ‘Distributed 
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4.0’ with the Institute for 
Manufacturing, University  
of Cambridge. 
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in International 
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Research and Innovation at 
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International Management series 
(Emerald Publishers), and the 
Director of the International 
Business & Management 
Network  
of the Social Science Research 
Network (SSRN). He has taught 
at universities across the world 
and is a frequent commentator 
on public events and social 
issues in the press and various 
media.
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Academics invited to 10  
Downing Street 

Professors Mark Stuart and David Spencer 
were invited to attend discussions at 10 
Downing Street on the Future of Work. The 
event, introduced by Ed Whiting, Private 
Secretary to the Prime Minister, focused on 
skills, ageing and returning to work. Around 
70 people attended, including senior civil 
servants, leading academics, technologists, 
policy experts and economists. The invited 
experts provided a wealth of perspectives on 
work, technology, wellbeing, health and other 
topics.

Chinese Ambassador  
Liu Xiaoming visits the Business 
Confucius Institute 

In August, China’s Ambassador to the 
UK was shown a wealth of world-leading 
research and culture at the University 
of Leeds on his first visit to the city. His 
Excellency Liu Xiaoming, was also welcomed 
to the Business Confucius Institute. His 
Excellency was particularly keen to talk 
to our students about their experiences of 
studying Mandarin and Chinese culture. 

Shortlisted for Business  
School of the Year  

The Business School was shortlisted for 
Business School of the Year, by the Times 
Higher Education Awards 2016. The awards 
“honour those standout individuals, teams 
and institutions that continue to innovate 
and inspire as they push the frontiers 
of knowledge”. Professor Peter Moizer, 
Executive Dean said, “This is testament 
to our ongoing achievements, league table 
positions and feedback from students, 
academics and visiting accreditation bodies.”

Flagship research with a major  
international retailer 
Leeds University Business School and the 
University of Bradford have partnered with 
a major international corporate retailer to 
win research funds of £900,000, including 
considerable support from the Economic 
& Social Research Council (ESRC) for 
research into diversity and inclusion in the 
workplace. Led by Deputy Dean, Professor 
Cathy Cassell, this three year project will 
investigate what is needed to bring about 
organisational change with regards to 
diversity and inclusion. From the research we 
will learn what is needed to make diversity 
policies really work and achieve their aims.

£40m Innovation  
and Enterprise Centre  
given Green Light 

A new £40m innovation and enterprise 
centre named ‘Nexus’ is to be built at 
the south edge of campus, close to the 
city centre, and will be a gateway to help 
businesses access the University’s world-
class research. Dr Ceri Williams, Director 
of Research and Innovation Development 
said: “Nexus will provide a new way of 
collaborating, providing businesses with 
seamless access to the right expertise, skills 
or facilities, in an exceptional place.” 

University hosts delegation  
from Taiwanese Institute for 
Information Industry 

The Business School in conjunction with 
the Leeds Institute for Data Analytics (LIDA) 
and Fintech delivered a programme for 
Taiwanese government officials arranged by 
the Taiwanese NGO Institute for Information 
Industry. The aim was to offer insights 
into how research and practice in data 
analytics in the UK could potentially inform 
and improve technology management 
systems and innovative policymaking 
within the Taiwanese government. Officials 
attended from the ministries of Health and 
Welfare, Finance, Culture, Transport and 
Communications. 

School recognised as Centre of 
Excellence by Chartered Banker 
Institute 
The School has been named a Centre 
of Excellence by the Chartered Banker 
Institute (CBI). Our MSc Banking and 
International Finance programme has also 
been accredited by the institute. The CBI 
said, “Leeds is one of the leading business 
and management institutions, producing 
and disseminating high quality research, 
which increases knowledge, skills and 
understanding.”

Lord Mayor of London welcomed  
by Business School 

Lord Mayor of London, Alderman Jeffrey 
Mountevans (pictured left) met with the 
Executive Dean, Professor Peter Moizer, 
and Business School representatives during 
a visit to the region. The Lord Mayor met 
business leaders from across the city region 
to discuss economic growth, job creation 
and Leeds’ strengths in financial services, 
technology and skills development. The 
group also discussed the implications 
of Brexit, plans for future relations with 
the European Union and the ‘Northern 
Powerhouse’ project.
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ACCOLADES

• The University of Leeds has been named University of the Year 
2017 by The Times and The Sunday Times’ Good University Guide.

• The Times and Sunday Times Good University Guide 2017 
placed the Business School first for Accounting and Finance 
for the second year running.
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The research of FESSUD sought to explore the sources and 
consequences of financialisation—the growing significance of 
the financial sector in the real economy, in control over the 
use of savings and interventions in our everyday lives. It found 
that financialisation had been a global phenomenon over the 
past three to four decades with often adverse consequences 
for economic conditions and environmental sustainability. It 
also sought to consider the lessons which could be learnt from 
the financial crisis, and to seek better forms of regulation and 
better institutional structures which could limit the damage of 
further financial crises. 

The FESSUD project has brought together a team of social 
scientists and economists from 14 universities in Europe 
and South Africa and a civil society organisation having 
secured funding of €8m from the European Union. The team 
overseeing FESSUD has been led by Professor Malcolm 
Sawyer and includes Professors David Spencer, Andrew 
Brown and Giuseppe Fontana, all of Leeds’s Economics 
Division, and Professor Andrew Gouldson, Pro-Vice-Chancellor 
(Interdisciplinary Research) at the University. 

Leeds University Business School has a mission to produce 
world-leading research with impact in the real world. From its 
inception, FESSUD has been focused on producing findings 
which will address the challenges faced by government and 
policy makers at regional, national and international levels. 
During the last five years, the results and ideas from FESSUD 
research have been presented at conferences around the 
world, including its own conferences held in Bilbao, Berlin, 
Amsterdam, Warsaw and Lisbon concluding with high-profile 
events at the Bank of England in May and Brussels in 
September 2016. 

FESSUD has conducted research which cuts across 
international borders and conventional economics. The 
research has been very wide ranging, involving more than 
the equivalent of 100 person years of research across 15 
countries, and produced over 200 papers and reports. The 
full range of the activities of FESSUD can be viewed at the 
website fessud.eu. To give a flavour of the work of FESSUD, 
three areas of research are mentioned here which are only 
a small part of our work: the future of finance; the future of 
financial regulation; and the future of green investment.

FUTURE OF FINANCE 
To enquire into the future of finance, a foresight exercise was 
conducted. The Future Expansion and Proliferation of Finance 
Delphi survey was carried out by Dr Jesus Ferreiro, University 
of the Basque Country, and Professor Giuseppe Fontana of 
Leeds. This survey warned that the unregulated growth of the 
so-called ‘shadow banking’ (non-bank financial) sector has the 
potential to cause another 2008-style financial crisis in the 
next five to ten years.

The economists were asked to make predictions on subjects 
including the future role, structure and regulation of the 
financial sector; the impact of the sector on society; 
growth and inequality in Europe; and the future remit and 
responsibilities of the European Central Bank (ECB) and of 
the central banks of developed countries. Interestingly, they 
predicted that the remit of ECB could change, with it growing 
to encompass generating real economic growth in addition 
to its chief objective of maintaining price stability in the 
Eurozone. This will be mirrored in the role of national central 
banks, which will focus more on financial stability as well as 
inflation price stability and economic activity. 

The survey found that the benefits of growth and employment 
of the financial system had been greatly overestimated prior 
to the 2008 financial crisis. While Europe’s financial system 
will remain the same or grow in the next five to ten years, 
this would not translate into wider economic growth. Growth 
in the euro area is forecast to remain below 2% and rising 
unemployment, welfare cuts and austerity will contribute to 
greater inequality in society. A prediction was also made that 
there would be a slight or significant increase in inequality in 
income and wealth distribution in developed countries in the 
next five to ten years, while wage income as a share of Gross 
Domestic Product (GDP) would fall or remain unchanged. 

FUTURE OF FINANCIAL REGULATION
The need for improved regulation of the financial sector has 
emerged as a key theme. Professor Jan Kregel of the Levy 
Economics Institute and the Tallinn University of Technology 
analysed mobile payments systems and peer-to-peer 
lending, and warned that they pose a significant threat to 
financial stability as traditional bank lending is challenged by 
unconventional practices.

Peer-to-peer lending - where investors link directly to 
borrowers online – has grown rapidly in recent years despite 
concerns that low levels of due diligence could increasingly 
lead to a large number of bad loans. This is being made 
possible in part by innovation in mobile computing and smart 
phones, which are creating new payments systems capable of 
disrupting the activities of traditional banks. 

Professor Kregel warned that regulation has not kept pace 
with rapid innovations in mobile payments systems and 
peer-to-peer lending and concludes that regulation must 
be focused on the emerging areas as well as the traditional 
financial sector to prevent another crisis. This stream of 
research included a startling prediction that a single mobile 
payments system would ultimately come to dominate the 
market, displacing traditional banks in the process, and that 
the system will evolve from brokering to supplying loans, and 
should be regulated the same as existing financial institutions.

FUTURE OF GREEN INVESTMENT
Professor Alessandro Vercelli of the University of Siena 
proposed that a major network of European public banks and 
private institutions should be established to raise and co-
ordinate investment in projects to mitigate climate change. 

Global private investment in climate mitigation and adaptation 
has been around $350bn per year in recent years, but the 
overall investment required is three times that sum. Under 
the proposals developed through FESSUD, a ‘Green Banking 
Network’ would be established to raise and invest funds for 
environmentally-sustainable projects. Run by a central body, 
possibly the European Investment Bank (EIB), the network 
would use pooled funds raised from different national public 
banks as an incentive to raise larger sums of private capital to 
invest in large and small scale cross-border projects. 

The fund would invest in low carbon resilient infrastructure; 
mitigating risk by co-investing in projects; leasing real 
assets to split costs; warehousing small projects to reduce 
transaction costs; and allowing borrowers to repay loans 
through additional charges to utility bills. Professor Vercelli 
suggested that public funds could be raised from sources 
such as carbon tax revenue; emission trading schemes; utility 
bill surcharges; and reallocating funds currently used for 
incentivising carbon fuels. Funds could also be raised through 
financial markets and issuing bonds.

This was the major question which was addressed by the 
project Financialisation Economy Society and Sustainable 
Development (FESSUD). This was led by Leeds University 

Business School in a major, five-year research programme to 
investigate the dominance of the financial system over other 
parts of the economy in Europe and around the world in the 
last 30 years and to suggest reforms to support economic, 

social and environmental sustainability.

How can finance better serve the 

E C O N O M Y 
A N D  

S O C I E T Y ? 

“FESSUD has conducted research which 
cuts across international borders and 
conventional economics.” 

Find out more - fessud.eu
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Preparing future communicators for a more 
proactive approach to corporate crises 

 AN OUNCE OF 
PREVENTION IS 
BETTER THAN A 
POUND OF CURE 

i

Dr Kendi Guantai

For those of us teaching crisis communications, it is 
fair to say that there is no shortage of contemporary 
case studies to choose from. Recent crises have 
been wide ranging in scope and nature. Large global 
crises affecting major corporations seem to be more 
commonplace than ever before. This may be due, in 
part, to extensive media coverage and the growth of 
social media.
In this regard, developments in media and communications 
provide stakeholders with access to a great deal of 
corporate information and the ability to share and discuss 
this information in a variety of formats. This has led to the 
growth of better informed, savvier, more demanding, and 
therefore more powerful, stakeholder groups. Expectations 
of corporations are higher, and scrutiny into their corporate 
conduct is also more intense.

The growth of social media also means that when a 
corporation faces a crisis, everything tends to occur in real-
time, and every decision is highly visible and open to critique. 
This can be daunting for even the most crisis-prepared 
organisation, as crises, by their very nature, tend to be highly 
complex and can at times be completely unexpected.

Consequently, the reputational cost of a crisis can be very 
high, especially in a ‘transgression’ crisis, where stakeholders 
view the corporation as being culpable for the crisis and 
therefore responsible for its solution. In this case, the crisis 
will often occur as a result of poor decision-making by a 
person or group of people from within the organisation and  
will often lead to an erosion of stakeholder trust and loyalty. 

FINANCIAL REPERCUSSIONS
More visible than the reputational cost, is the resultant 
financial cost of a crisis. Consider the recent Volkswagen 
emissions scandal, in which the corporation was found by 
the US Environmental Protection Agency to have installed 
‘defeat’ devices in some of its diesel engines. The device 
was designed to enable the high-emission diesel engines 
fitted in some of their cars to register lower Co2 emissions 
in test conditions. This was in response to higher emissions 
standards brought in by the Obama regime, and allowed the 
automaker to continue selling cars with high-emission engines 
in the US without modification. 

An ambitious expansion plan based on the corporation’s desire 
to oust Toyota from the number-one spot as the world’s largest 
automaker has been blamed by some in the industry as a 
possible precursor to this decision.

With over 11 million vehicles worldwide involved in the 
crisis, Volkswagen is set to pay out billions of US dollars as 
compensation to affected drivers, not to mention billions more 
in litigation costs and fines. The corporation announced in 
April 2016, that it had set aside 16.2 billion euro as provision 
to cover costs related to the scandal. They also posted a 1.4 
billion euro loss after tax, the biggest loss for the company in 
eight decades. 

This case demonstrates the serious financial repercussions 
that a corporation can face as a result of a crisis. In effect, 
this means that where possible, it makes sense to prevent 
crises from occurring in the first place, more so in instances 
of corporate misconduct, where there are more opportunities 
to do so. 

Although this seems obvious, corporate decision-making isn’t 
always straightforward and the events that lead to a crisis can 
be very complex. That said, for many corporate crises, and 
transgression-type crises in particular, it is usually evident,  
in hindsight, that key opportunities were missed. 

MISSED OPPORTUNITIES  
For communications professionals, the challenge is that 
many are often called upon to help organisations to deal with 
crises after they have occurred and will usually not have been 
consulted when key decisions that led to their development 
were made. With limited information, practitioners often 
find themselves having to make sense of unfolding events 
whilst simultaneously providing guidance and information to 
management and other stakeholder groups. This can easily 
lead to inadequate or inappropriate response strategies with 
costly and undesirable outcomes.

One reason for the exclusion of communications professionals 
from corporate strategy and decision making is that their 
contribution at this level is often unclear and undervalued. 
Another is the argument that communications professionals 
tend not to have a ‘business-frame-of-mind’, consequently 
lacking the confidence to take up their rightful place in the 
boardroom and find acceptance as credible members of the 
dominant coalition. In a sense, the latter is required for one 
to be able to articulate contribution to the achievement of 
organisational goals and spell out the scope and remit of the 
communications function.

This understanding isn’t lost on communications professionals. 
In a bid to become better business communicators, there is 
a growing trend for communications professionals to enrol 
for MBAs and other business degrees, to complement their 
communications qualifications. 

Ultimately, such professionals are more likely to realise that 
the ability to effectively deal with crises is dependent on the 
entire organisation and is not the responsibility of a select 
few. They can hence take leadership in creating a framework 
that allows for an integrated approach to communications. In 
addition, they are better placed to work with other executives 
in creating an atmosphere where both management and 
employees are mindful of the consequences of their strategic 
decisions and corporate activities. 

This will not only enable corporations to steer away from 
preventable crises, it will also ensure that they are better 
prepared to deal with them, when they do occur. This is a 
more sustainable approach in the long run and will help to 
protect human, reputational and financial assets. 

i Benjamin Franklin, 1736

Leeds University Business School is one of just a 
handful of Schools in the UK to offer MA Corporate 
Communications, Marketing and Public Relations. 
Our courses teach students to have an integrated 
approach to the management of their marketing  
and communications, in line with current trends. 
It also provides us with an opportunity to contribute 
to the growing demand for more business-aware 
communications professionals. 

Find out more - business.leeds.ac.uk/ccpr

http://business.leeds.ac.uk/about-us/our-people/staff-directory/profile/kendi-guantai/
http://business.leeds.ac.uk/masters/ma-corporate-communications-marketing-and-public-relations/
http://business.leeds.ac.uk/masters/ma-corporate-communications-marketing-and-public-relations/
http://business.leeds.ac.uk/ccpr


Dr Ian Greenwood

A wind of change is blowing across the global 
steel industry. It has been forced to deal with over-
supply, a sluggish marketplace, job losses, plant 
closures and the increased costs of meeting climate 
change policies, amongst other things. The different 
approaches countries have taken to respond to these 
factors have contributed to the differing fortunes 
of their steel industries. The challenge now for the 
UK steel industry (and government) is how to move 
forward in this highly uncertain environment. 
Academics from the Business School’s Centre for Employment 
Relations, Innovation and Change (CERIC), have been 
researching the world of steeli for a number of years. Although 
this research is largely from the perspective of employment 
relations, it also encompasses the wider social impact of the 
restructuring and consolidation of the steel industry, corporate 
social responsibility (CSR) and the possibility of Socially 
Responsible Restructuring. 

GOVERNMENT STRATEGY
At the request of the UK All Party Parliamentary Group  
(of Members of Parliament) for Steel and Metals (APPG), 
Dr Ian Greenwood, Associate Professor of Human Resource 
Management (HRM) and Industrial Relations, was asked to 
conduct research and develop an APPG strategy document on 
the future of the UK steel industry. The document, the APPG’s 
‘Manifesto for UK Steel’, will be submitted to the Ministry for 
Business, Energy and Industrial Strategy (BEIS) for inclusion 
in the government’s development of a UK strategy for 
industry. The APPG sees the steel industry as central to this. 

The steel industry is, par excellence, international in nature. 
Contemporary consolidation of the industry, although driven by 
the international strategic choices of multinational companies, 
also reflects the extent to which nation states have attempted 
to intervene in the operation of markets. Understanding 
these characteristics and dynamics are a prerequisite for the 
development of a nation’s strategy for steel. That a strategy 
for industry is being considered in the UK is in many respects 
surprising and not typical of the way that UK governments 
have generally involved themselves in the running of the 
economy.

The APPG document will also engage with wider aspects of 
industrial strategy formation. Major steel producing nations 
such as Germany and China, for example, see the role of 
manufacturing to an economy in a different light to the UK. 
In these and other countries, the state has sought to regulate 
manufacturing and through doing so acted to create a much 
more balanced economy than that of the UK. Manufacturing, 
for instance, accounts for 23% of total economic output 
of the German economy, but only 11% for the UK. This is 
significant as evidence is clear that economies with relatively 
large manufacturing sectors have been more able to weather 
economic storms. 

TODAY’S STEEL INDUSTRY
Both over-capacity of steel and falling output across the world, 
largely reflect the slowdown of the Chinese economy. From 
2014, the rapid expansion of the Chinese economy allowed 
Western steel producers to generate large profits. This acted, 
though, to stultify innovation and helped propel the world 
industry to a period of flat growth from 2015 onwards.

The world steel industry will continue to experience 
change and consolidation. Africa is the last major region to 
industrialise and will undoubtedly provide a target for major 
international producers. The impact of any such development 
on world steel trade, though, will take time. The established 
view that the hitherto cyclical nature of the industry provides 
the opportunity to wait for the next upturn when stability will 
return, is, probably mistaken. It misunderstands the nature of 
the evolution of the industry and its contemporary dynamics. 
Whilst the global steel industry will continue to evidence 
cyclical features, it is likely that these will reflect a changed 
character and trade dynamic. It is unlikely to return to a 
former, stable state.

FOUNDATION INDUSTRIES
The steel industry can be categorised as a ‘Foundation 
Industry’. These industries underpin the web of strategically 
important manufacturing and construction supply chains. 
Their output is largely for supply chain inputs rather than 
final consumption. Foundation Industries are essential for the 
generation of primary value for an economy and provide the 
infrastructure through which skills, research and development 
(R&D), and the ability to innovate are nurtured. These 
industries have relatively high levels of R&D and training 
per employee, and ultimately underpin the service sectors. 
They are crucial for the international competitive success of 
advanced economies. 

There is a danger that outsourcing and the decline of 
manufacturing and Foundation Industries will set off a 
chain reaction that is ultimately destructive to the ability of 
the macro economy to innovate and compete. To address 
this potential crisis, Harvard academics, Pisano and Shih, 
argue that, government and business must work together to 
rebuild a country’s industrial commons – the collective R&D, 
engineering, and manufacturing capabilities that sustain 
innovation. This crucially depends on the existence of a vibrant 
manufacturing baseiii. Both must step up their funding of 
research and encourage collaborative R&D initiatives to tackle 
society’s big problems. Moreover, companies must overhaul 
the management practices and governance structures that 
have caused them to make destructive outsourcing decisions.

THE FUTURE?
Policy makers and those directly affected by the tempest 
affecting the steel industry, face a number of key questions. 
What is the nature of contemporary change? In respect of 
steel and products containing steel, what will the future 
trading relationship between the older and newer  
industrialised nation look like? Has the historic cyclical 
economic nature of the industry altered? Has, indeed, world 
trade in steel attained a new business equilibrium or will trade 
revert back to its historic ‘norm’? Finally, and crucially for the 
UK, what will Brexit mean? The UK steel industry is arguable 
at a tipping point. Will Brexit push it over the edge? The APPG 
research and strategy document aims to shine a light on these 
crucial issues.

In 2005 Chinese steel accounted 
for around 30% of world crude 
steel production, in 2015 it was 
50%.

2005 2015

28 EU countries declined from 
17% to 10%

North American Free Trade 
Agreement (NAFTA) from 11% 
to 7%ii

Japan from 10% to 6.5%

The growth of the Chinese 
steel industry has been 
remarkable. 

i   worldsteel.org/media-centre/press-releases/2016/World-Steel-in-
Figures-2016-is-available-online.html

ii  Pisan, G.P. Shia, W.C. (2009) ‘Restoring American Competitiveness’, 
Harvard Business Review, (hbr.org/2009/07/restoring-american-
competitiveness) 

iii World Steel Association (worldsteel.org/Steel-facts)

Find out more - House of Commons Library  
UK steel industry: statistics and policy: 

researchbriefings.parliament.uk/ResearchBriefing/
Summary/CBP-7317
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The Missing 
Ingredient That Makes 
Performance Happen

In our increasingly busy lives, keeping everything on 
track can be challenging. It’s not always easy to work 
towards our long-term projects or plans. We have been 
told repeatedly that goal setting is the answer, that it’s 
the key to unlocking productivity and success. And, yes, 
goal-setting can help. But it’s not a miracle cure (there 
aren’t any miracle cures when it comes to people at work; 
anybody that tells you differently is selling snake oil).  
Goal-setting is good at helping motivation but it won’t 
always work. 

Our research shows that you need another ingredient to improve 
performance, and that ingredient is self-concordance.

In one of my first university jobs, a colleague, Claire Mason, and I 
used to have lunch once a week. We were both junior academics, 
new to the punishing rejections of our research and to the harsh 
realities of teaching students who were not always keen to learn. We 
were struggling. We were demotivated, demoralised and unhappy. 
But, we thought, we are organisational psychologists, we should be 
able to solve our problems. 

We searched through the literature to look for strategies.  
We would meet each week and discuss what we’d found.  
We found a lot that we could use if we could change the way the job 
was structured (but we had no control over the structure and design 
of the job). We found a lot that we could use if we could change the 
leadership (but we had no control over our leader). What we didn’t 
find was a lot that we could do that we had control over. 

So we decided that we needed to do the research ourselves. And in 
finding strategies that worked for us, we were able to find strategies 
that worked for other regular employees too.

USING SELF-CONCORDANCE

Professor Kerrie Unsworth

Self-concordance is the feeling you  
get when the task you are working  
on helps you to achieve your other projects, 
interests and dreams. 

MAKING PERFORMANCE HAPPEN
Now the crucial question – so what? This research shows 
that you need to think about how your tasks can help you 
to achieve your long-term goals, plans and dreams.  

Remember to focus on the tasks that are most closely 
aligned with your identities and values; and if your tasks 
aren’t related to your bigger-picture goals then change 
them so that they are. 

Working towards a goal that is set by your boss, your 
company, your partner, or your family and that you don’t 
believe in will not lead you to function better. Instead, 
explicitly consider how it can help you to achieve what you 
want. That’s the missing ingredient. And that’s what will 
help with your performance.

Unlike other theories in psychology, with self-concordance it doesn’t 
matter whether or not it is fun or if you choose to do it. Instead, as 
long as the task relates to your longer-term goals, it will motivate you 
to perform.

A task can be boring and tedious, but still be self-concordant; you 
can feel forced to do it, but the task could still be self-concordant. 
For example, you might have a task that helps to make you wealthy 
– if you have a dream of being wealthy then that task will be high in 
self-concordance, if you don’t dream of being wealthy then it will be 
low in self-concordance. 

BUT WHAT’S SO SPECIAL ABOUT  
SELF-CONCORDANCE? 
Well, if something helps you to achieve your goals and dreams then 
you are going to be more motivated to persist and to work hard on it. 
It becomes meaningful. If the task is fun, then you’ll be motivated 
until it loses its novelty value. But if it’s self-concordant, then 
you’ll stay motivated as long as it helps you to achieve those larger 
purposes in your life.

Dr Elisa Adriasola of Universidad Adolfo Ibáñez in Chile, likes to 
compare it to changing her baby’s nappies – it’s not something 
she would choose to do, and it’s certainly not fun, but because it 
connects so closely to her identity as a mother, it is self-concordant.

GOAL SETTING AND MOTIVATION
The interesting part comes into play when you combine self-
concordance with goal-setting. Goal-setting creates a drive because 
there is a gap between where you currently are and where your goal 
says you should be. If you don’t really care about where your goal 
says you should be, then that gap becomes fuzzy and the motivation 
becomes wishy-washy. If, on the other hand, that goal is self-
concordant then the goal is strengthened and made salient. It stands 
out in big, brightly-lit letters against the stark sky of all of your other 
goals. Now the gap between where you are and where you want to be 
is clear and the motivation is compelling.

Claire and I wanted to see if our ideas worked in practice. We asked 
the undergraduate students questions to determine how much they 
used both self-concordance and goal-setting strategies. Next we 
looked at the grades they received for their assignment at the end 
of semester. We controlled for their grade in a previous assignment 
to make sure that we weren’t just dealing with intelligence or 
conscientiousness and we controlled for age just in case there was 
an effect for maturity. And then we ran the statistics. 

Lo and behold, we found what we expected – when a student used 
only goal-setting strategies, they did just as well in their assignment 
as a student who didn’t use goal-setting; but when they used self-
concordance as well, goal-setting really helped to improve their 
grade.

This convinced us that we were on to something and we decided to 
do a proper test that would help to confirm causality. We developed 
an online six-week training package that taught participants 
strategies to increase self-concordance as well as goal-setting 
strategies. The kinds of self-concordance strategies we used were 
based on changing thoughts (thinking about tasks that were related 
to bigger-picture goals) and changing the tasks themselves so that 
they were more self-concordant. 

We had 131 people from public sector organisations and private 
companies volunteer to test the programme. We allocated them into 
two groups; one who completed the training straight away and one 
who completed it at the end of the research. This research design 
helped us to check that there wasn’t something happening outside 
the training programme that might be causing the effects, like the 
holiday season or a flu epidemic. 

All of the participants completed surveys at the start of the 
programme and between two and six weeks after finishing the 
programme. We measured the degree to which people used 
both self-concordance and goal-setting strategies as well as their 
perceived level of effort and their perceived creativity.

What did we find? Exactly what we expected! Those people in 
the first group who learnt and used self-concordance strategies 
benefitted from using goal-setting by putting in more effort and 
being more creative. People who did not learn and/or use self-
concordance strategies did not benefit when they used goal-setting. 
In other words, goal-setting only worked when people were also using 
self-concordance strategies.

Creating a task-list and a five-year plan 
won’t help you unless you know “why” 
you are doing something, and unless that 
“why” is important to you.

Find out more - business.leeds.ac.uk/wbrc 
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BIG DATA AND 
REIMAGINING 

THE CAR

Today’s consumers are surrounded by connected devices, such as 
smartphones and tablets. This has enabled industries to operate in new 
ways. Within the automotive industry, the idea of connected cars is 
gaining in popularity. It is estimated that by 2025, all new passenger 
vehicles will be connected. Yet, the connectedi car represents a major 
disruption to the industry’s traditional business model. 

Dr Gary Graham and Dr Roy Meriton

A connected car can be defined as: “A car that is equipped 
with internet access, and usually also with a wireless local 
area network. This allows the car to share internet access 
with other devices both inside as well as outside the vehicleii”. 
These services are made possible by a firm’s capacity to 
capture and leverage high volumes of structurally diverse 
and high-speed data (big data) generated by sensors and the 
embedded electronics of connected devices. 

Two main service segments can be clearly distinguished in  
the growing connected car market:

1)  Integrated product-services (to enhance the driver 
experience).

2)  Mobility services (to offer alternative modes of  
transportation from traditional private car ownership). 

The car industry is currently being revolutionised by three 
new entrants: Tesla, Uber and Drive Now. They are providing 
solutions to the economic and social challenges of leaving 
cars parked for the majority of the time they are owned by 
individuals (ie idle capacity), urban congestion (ie replacing 
petrol with electric vehicles (EVs) and the high price/costs  
of ownership or taxis (ie hail cab services, leasing and shared 
rental spaces).

TESLA
Tesla was founded in 2003 by a group of engineers based 
in Silicon Valley. It designs, manufactures, sells and 
services high-performance EVs around the world. In 2010 
it became the first American car company to go public 
(raise funds from the NASDAQ stock exchange) since Ford 
did in 1956. 

It has a “direct-to-customer” business model that 
disrupts the usual dealership structure prevalent in the 
automotive industry. It is an example of a company with 
an integrated product-service offering, providing both the 
product (vehicle ownership) and ongoing services (through 
connectivity features) to customers. 

The company currently offers two EV models – the Model 
S and Model X. Embedded into each of its vehicles is 
an AT&T network chip that provides high-speed Wi-Fi 
to drivers and enables Tesla to capture individual and 
aggregated real-time driving data. Vehicle driving data 
is transmitted in real-time, but if there is no cellular 
network available, the data can be buffered until cellular 
connectivity or Wi-Fi connection is available. 

UBER
Uber is a digital ride-hailing company that was founded  
in 2009 in San Francisco. Its service is now available 
in 507 cities worldwide. It had an estimated valuation 
of 62.5 billion US dollars at the end of 2015, which 
surpasses the valuation of General Motors. As a mobility 
service for urban environments, it meets customer needs 
for access to transport when parking and congestion fees 
are too high. 

In terms of connectivity, customers and drivers are linked 
in real-time via an application on their smartphone. The 
application integrates the smartphones’ GPS locations with 
3G or 4G cellular network so that a suitably located driver 
can be requested for a ride by the potential rider. Drivers 
and riders have account profiles so that potential partners 
can view reviews and feedback. No private networks 
are used; it requires only a smartphone with internet 
connection.

DRIVENOW
DriveNow GmbH is BMW’s car-sharing venture with rental 
company, Sixt. It was launched in Munich in 2011. It is a 
50/50 joint venture, with BMW providing the vehicles and 
Sixt providing the big data service operation expertise. 

The service offered by DriveNow is flexible and convenient 
for customers. First, cars do not have to be reserved; 
it is possible for members to see one in the street and 
start using it immediately. Second, hire vehicles are 
“self-distributing”. Customers can pick up a car and drop 
it off anywhere within a designated service area so it 
is not dependent on car hire stations. As of the end of 
June 2016, DriveNow operates in 11 cities across seven 
countries. It has over 650,000 customers and a fleet of 
4,000 vehicles. 

DriveNow is a technology-dominated service offering, 
reliant on a network connection. If, for example, network 
coverage is low, the car door does not open. The service 
is underpinned by reliable network coverage provided by 
Vodafone, linking built-in M2M SIM cards. After opening 
an account and registering details online, users can 
use the DriveNow application on smartphone, tablet or 
computer to locate and reserve a vehicle. The application 
features a map which gives the real-time location of 
available cars and gives the walk time. Once reserved, the 
user has 15 minutes to get to the car. 

THE FUTURE
In these three examples, the business model is configured 
to provide a flexible and convenient service. Inherent in  
the provision of services is fluctuating demand. With big 
data, companies are able to monitor supply and demand  
in real-time and even identify challenges ahead of time. 
They configure their capacity to accommodate a certain 
level of demand fluctuation, but importantly they also 
directly manage capacity by influencing the levels of supply 
and/or demand. 

The companies are using big data to innovate entirely 
new business models to deliver new products and 
services based on a closer understanding of customers’ 
ongoing needs. They are redefining the strategic agenda 
for capturing, analysing and leveraging big data in their 
business models. Free from the organisational structures 
and investor commitments of the traditional players, the 
new players are better able to address fluctuating demand 
in the service area.

The digital revolution has already made a profound 
impact on a range of industries through e-Commerce 
and e-Business. Big data provides the ideal environment 
for a range of new innovations in the car industry, at the 
interface between online and offline activities. It will also 
significantly extend the scope for the digital transformation 
of operations models across different sectors, from 
personal, domestic and community services, urban tourism 
and hospitality, to mobility services and urban transport, 
and a wide range of other products and services that 
demand close geographic proximity between providers and 
consumers. It is at the interface between online and offline 
activities that old industries, like the automobile industry, 
will be transformed and new industries will emerge in the 
years to come. 

i  BMW. 2016. Press release. press.bmwgroup.com/global/article/detail/
T0258269EN/bmw-group-driving-the-transformation-of-individual-
mobility-with-its-strategy-number-one-next

ii  CB Insights. 2016. 33 Corporations Working On Autonomous Vehicles. 
CB Insights. [Online]. [Accessed 11 August, 2016]. Available from: 
cbinsights.com/blog/autonomous-driverless-vehicles-corporations-list/
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In conversation with

PROFESSOR TIMOTHY DEVINNEY

What opportunities might Brexit 
bring for British participation  
in (and leadership of) global start-
ups and entrepreneurship?
A positive in Brexit is the hope that 
the government reduces bureaucratic 
interference. This amounts to a fixed 
cost on business with SMEs bearing 
the brunt as they have less ability to 
spread it over larger volumes of sales 
or production. I am not confident that 
politicians and civil servants have the 
competence and strength to resist 
the desire to ‘manage’ innovation and 
business start-ups. If they do, the value 
will be in Britain becoming less regional 
and more global in its orientation. 

A real benefit for UK firms is the 
dramatic decline in the exchange rate. 
At one level this reflects investors’ 
negative sentiment with regard to the 
UK (more people are selling UK assets 
than buying them). At another level 
it serves to discount UK productivity 
(an hour of British labour is now 
worth less than it was in May). This 
makes it easier for firms to compete 
on price if that is their ultimate desire 
(which, may, ironically lead to them 
underinvesting in innovation since it 
does not pay off as quickly as price 
discounting). Foreign goods are now 
more expensive, potentially reducing 
the need for UK firms to discount 
prices locally. Hence the irony is that 
Brexit may lead to a situation where 
both foreign and local goods increase in 
price within the UK while UK products 
are being discounted considerably 
overseas.

What effect will Brexit have on 
UK SMEs trying to increase their 
global presence?
Ultimately it will be harder and more 
expensive for SMEs to expand globally 
post-Brexit. SMEs do not normally have 
the internationalisation capabilities 
seen in larger firms, so initially focus on 
local and regional expansion. Regional 
expansion may be more costly and risky 
in the short run, so it is likely that firms 

will be more localised initially. When 
they do expand it will probably be at 
further geographic distance, but closer 
cultural distance. 

How will Brexit affect Britain’s 
trade with countries both within 
and outside of the EU?
Overall, the trade regime may be 
more equalised. The government 
wants to work within the World Trade 
Organization structure and that creates 
some degree of uniformity. As the EU 
already works within this it is hard to 
see what additional benefits being freed 
from the EU structures will bring. For 
trade outside the EU, I predict that 
few countries will cut the UK a break. 
At best they will allow it to continue to 
operate under existing structures. 

In some cases there might be new 
bi-lateral trading arrangements made, 
but the UK is likely to find the terms 
of these arrangements dictated by 
the major players (the US, China 
and the EU). My view is that trade 
within the EU will erode slowly but 
not dramatically. Most trade is linked 
to well-defined economic networks 
based on historic investment patterns. 
These won’t change fast. Eventually the 
UK will find that some of its natural 
trade is replaced by companies better 
situated within the EU system. 

How might Brexit impact upon the 
international reputation of British 
brands (such as Virgin,  
Burberry or Dyson)?
I doubt if there will be any impact at 
all. These firms have built up their 
brand equity over a long time. Nothing 
about Brexit changes that. The British 
Empire fell very quickly but did not 
influence the value of most British 
brands. What did damage them — eg 
Jaguar, Rover, Leyland — was low 
quality and poor worker and capital 
productivity. Nothing about Brexit 
would imply that such complacency 
would arise again. 

Professor Timothy Devinney is 
the University Leadership Chair in 
International Business and Pro-
Dean for Research and Innovation 
at the Business School. He is the 
past co-editor of The Academy 
of Management Perspectives, 
co-editor of the Advances in 
International Management  

series (Emerald Publishers), and 
the Director of the International 
Business & Management Network  
of the Social Science Research 
Network (SSRN). He has taught at 
universities across the world and  
is a frequent commentator on 
public events and social issues in 
the press and various media.

Find out more - Read research news and opinion 
pieces on our blog business.leeds.ac.uk/blog
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Since then there have been two 
other revolutions which have further 
transformed the way we live and 
work. The second, in the early 
20th century, used electric power 
to create mass production and the 
third focused on IT, electronics and 
advanced automotive production. 

We are now undergoing a new 
and fourth Industrial Revolution. 
This has continued to embrace 
advanced and emerging 
technologies, such as the Internet 
of Things, autonomous vehicles, 
3D printing, nanotechnology, 
quantum computing, biotechnology, 
Artificial Intelligence and so on. 
With this current revolution we have 
already experienced some positive 
developments, such as an increase 
in the efficiency of buying online, 
remote flexible working, decreasing 
costs of the supply chain and 
increasing global income levels. 

On the flip side, according to 
the World Economic Forum, this 
business model is affecting all 
industries, resulting in major 
disruptions to labour markets. 
This could lead to 7.1 million job 
losses due to the impact of massive 
automation with the greatest 
impact on white-collar office and 
administrative roles.

There will, however, be jobs in five 
years that don’t exist today. It is 
estimated that there will be 2.1 
million new roles in the Computer, 
Mathematical, Architecture and 
Engineering sectors. According 
to Klaus Schwab, Founder and 
Executive Chairman of the World 
Economic Forumi “without urgent 
and targeted action now to manage 
the near-term transition and build 
a workforce with futureproof skills, 
governments will have to cope with 
ever-growing unemployment and 
inequality, and businesses with a 
shrinking consumer base.”

How could this affect you?  
As an individual do you have the 
skills and knowledge needed to 
adapt to this industrial revolution? 
If so, pat yourself on the back for 
now, but don’t be complacent, this 
revolution is changing so quickly 
you may have to upskill yourself in 
six months. If not, it isn’t too late. 

Leah Bennett, 
Executive Coach

THE NEXT INDUSTRIAL 
REVOLUTION 
How could this affect you?

Take some time to research the 
market, speak to experts in these 
emerging and new technologies and 
find out what skills are needed both 
now and in the future. 

What should organisations 
do?  
Organisations should also consider 
the skills and strategy they 
need to deal with these global 
developments. What should 
they do to keep talent and 
recruit the diverse workforce 
that is vital for companies 
to succeed in a rapidly 
changing market?  

Creating and investing 
in a strategic plan for 
developing staff is 
vital, and should be a 
priority now to ensure 
your organisation is able 
to successfully compete 
globally. Consider investing 
in education and training and 
development by partnering 
with education institutes, 
specialist providers, apprenticeship 
programmes, online learning, 
leadership initiatives, and use the 
new technologies available to help 
support this.  

It is exciting times. If you embrace 
change and drive it through 
strategic planning, success can be 
in your hands.

The Business School’s 
Executive Education Team 
has an established track 
record of expertise, delivering 
customised and open courses 
to corporate organisations, 
public bodies and small 
businesses across the globe. 
Develop the right solutions for 
your business challenges.

i  reports.weforum.org/future-of-jobs-2016/ 
‘The Future of Jobs Report’, 18 January 
2016

Find out more - 
executiveeducationleeds.
com

The first Industrial Revolution in the late 18th and early 19th 
century used water and steam to mechanise the production 
process. This had far reaching consequences, both good and 
bad, for how people lived and worked. Changes occurred in 
work and working conditions, legislation, urbanisation, public 
health, living conditions, the role of women, the class system 
and the economy.
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http://executiveeducationleeds.com


LEEDS A CITY
TRANSFORMED

The UK’s largest financial 
and business services 
sector outside London.

The third largest manufacturing 
sector in the UK. 

The UK’s only global internet 
exchange outside London.

It is fast becoming 
the centre for 
digital excellence.

A successful retail core.  
The newest shopping  
centre, Victoria Gate,  
opened in October 2016.

One of the most popular conference destination 
in the UK, with a business tourism sector worth 
an estimated £501m to the local economy.

Three major universities, leading art, dance 
and music colleges and a student population 
of 80,000.

Leeds has some significant assets:

Over 400,000 people work in 
Leeds, and it is experiencing the 
highest rate of private sector jobs 
growth of any major UK city.

Economic Success

£20.4BN 400,000
The Leeds economy is worth 
£20.4bn each year and it is 
recognised as the most attractive city 
in the north for inward investment. 

WELCOME 
TO LEEDS

If you graduated in the 70s, 80s, 90s or even the noughties 
it is possible that you wouldn’t recognise Leeds today. It is a 
city transformed. The city centre has been rejuvenated and 
the economic landscape has changed beyond recognition. 
Leeds always had the potential to be a leading global city and 
now that potential is being realised regionally, nationally and 
internationally. 

TRANSFORMATION
The city centre is growing organically towards the South Bank area. South 
Bank is one of Europe’s largest city centre regeneration initiatives. It provides 
the opportunity to double the size of the city centre by transforming this 
area into a distinctive European destination for living, learning, creativity and 
leisure. 

Over £500m investment has been attracted in the last two years and global 
brand Burberry is moving their manufacturing facility to the South Bank. 
The proposed arrival of the high speed train line from London (HS2) and 
Northern Powerhouse Rail creates a unique opportunity to reshape this area, 
creating a world class transport gateway into Leeds that reflects the city’s 
ambition.

ARTS, CULTURE AND SPORT
But it’s not all about business. Leeds is home to some major cultural 
attractions. It is one of just a few cities outside London to have its own opera 
and ballet companies; Opera North and Northern Ballet. The Tetley, one of 
the newest art galleries in the city, makes use of the old brewery for which 
Leeds was once known. Nearby the Royal Armouries museum houses one of 
the most prestigious collections of armoury in Europe.

Leeds is a feature on the international sporting scene too. 2014 saw Leeds 
stage the grandest of Grand Départs when Yorkshire hosted the first stage 
of the Tour de France. It was a host city for the Rugby World Cup in 2015 
as well as the prestigious Columbia Threadneedle World Triathlon Series in 
2016, where Leeds’ own Brownlee Brothers took Gold and Silver. This was 
the first time this was staged in a UK city outside London. It is set to return 
in 2017.

The opening of the 13,000 seater first direct arena (voted Best New Venue 
in the World 2014i) has seen the city play host to numerous international 
music artists including Elton John, Bruce Springsteen and Mariah Carey as  
well as the BBC Sports Personality of the Year and the MOBO Awards. 

These achievements will help Leeds with its bid to become European Capital 
of Culture in 2023.

TIME TO COME BACK
Leeds is growing in popularity as a place to visit. In 2015 the city welcomed 
26.21m visitors, 5.3% higher than in 2013. So with growing numbers of 
people taking advantage of such a fabulous city – isn’t it time you came 
back to see the transformation for yourself?

Find out more - visitleeds.co.uk

i Stadium Business Awards 2014

http://visitleeds.co.uk


SPOTLIGHT ON…
NOUSHEEN ZAKARIA (PHD 2014)

Getting accepted for a PhD 
so soon after my Masters was 
a dream come true. Being an 
international student, it also meant 
a very high fee to pay! I applied 
for various scholarships but wasn’t 
successful. 

My husband pushed me to register 
for my PhD. When I didn’t get 
funding we decided to start our 
company to pay for it that way. It 
was his belief in us as a team that 
persuaded me to take this route.

He is a software programmer 
so we started taking web and 
IT related projects from clients. 
I hired people to work for us 
and quickly the company gained 
momentum. I was able to pay 
for my full PhD fee through our 
company. 

My time at Leeds was a learning 
experience. In addition to studying 
and running the business, I 
was also working as a Teaching 
Assistant at the University. 
Intelligent time management 
became a necessity. 

I particularly remember a training 
session organised for PhD 
students. The tutor read over 
‘Ithaka’ by CP Cavafy. I think 
Leeds and the process of my 
PhD has been my ‘journey to 
Ithaka’. I learned a lot through 
my experiences and it has really 
made me and shaped me as an 
entrepreneur, and as  
a person.

I am now the Co-Founder and CEO 
of two IT companies – Out of Box 
Ltd, which I set-up in the UK in 
2009 and The Code It Company 
which I set up in Pakistan in 
2014. We offer IT, web, mobile 
and digital marketing solutions 
to clients across the world. We 
have worked with some of the big 
names such as Wiley, Intel, UCL, 
NHS, Slack and Tesla to name  
a few. 

One of the biggest challenges I 
faced was setting up my business 
in Pakistan. I had been away for 
seven years and it was a challenge 
to adapt to an entirely new 

business environment. Ground 
realities in Pakistan were in stark 
contrast with the HR theories 
I had studied and the work 
patterns that I was familiar with 
in the UK. However, over time I 
developed an understanding of 
cultural sensibilities and local work 
environment, which has helped me 
to overcome this hurdle.

I was a finalist in the 2016 British 
Council Education UK Alumni 
Awards for entrepreneurship, 
celebrating outstanding 
achievements of the UK’s 
international alumni. It really 
flagged up my contribution in the 
industry and I received  
a lot of recognition from that. 

I consider it a success to provide 
equal opportunities and a working 
environment suited to local 
professionals. We have employees 
who are deaf and mute, as well as 
single mothers and students who 
work part-time (which is not very 
common for Pakistan). 

In the future I would really like 
to focus on providing more 
opportunities for people to work 
and utilise their skills to the 
fullest. We are working on several 
innovative websites and mobile 
apps that we think are going to 
help provide a platform to those 
who really need it. My aim is to 
make my contribution to society 
and help make a difference in 
whichever way I can. 

Earning a PhD and running my 
business has really broken all the 
norms – and I have paved the way 
for other girls in my family to do 
the same. I take immense pride in 
the fact that I was able to achieve 
my father’s dream. 

     

My dad is a businessman and a source of inspiration for 
me. He always involved me in his business decision making 
process, so I get a lot of business acumen from him. I come 
from a very conservative family but he had a very different 
mindset, he really wanted my sisters and I to study. I was  
the first one in my family to go to university. 

 Find out more about  
our inspiring alumni -  
business.leeds.ac.uk/
profiles

http://business.leeds.ac.uk/profiles
http://business.leeds.ac.uk/profiles
http://business.leeds.ac.uk/profiles
http://business.leeds.ac.uk/profiles
http://business.leeds.ac.uk/alumni/student-and-alumni-profiles/profile/nousheen-zakaria


CLASS NOTES
David Fox  
(Economics 1970) 
After Leeds I worked in 
marketing for Lucas-CAV, 
Fiat and Unisys. At Unisys 
I ran the sports marketing 
programme, providing 
computerised results and 

TV graphics for golf, rugby, motor sports, football 
and athletics with TV exposure for Unisys. This 
took me all over Europe, USA, China, Hong Kong 
and Macau. In 1998 I moved to the Unisys US 
headquarters near Philadelphia. I got married 
and I’m now happily retired and living in rural 
Pennsylvania, although occasionally I miss Rugby 
League at Headingly on a wet Saturday and the 
(old) Skyrack! 

Olusola Kayode 
(MA Management Studies 1980) 
Since graduation, I have been engaged 
in programmes supporting the Nigerian 
government’s effort to boost food production in 
the country. I work with small-holder farmers 
in rural areas helping them to improve their 
farming activities. This is aimed at improving 
quality food supply as well as producing certified 
food commodities for export. My activities help 
to support food supply programs for internally 
displaced people as a result of the insurgency in 
the North-Eastern part of Nigeria. I also support 
rural women processing clusters to improve their 
outputs and income.  

Lindsey Porter  
(Economics [Industrial  
Studies] 1994) 
I joined a graduate training 
scheme for a major bank 
after graduation. For 20 
years I worked in project 
management roles for 
different banks in various 

countries, alongside getting married and having 
two boys. In 2015 I made some exciting and 
scary changes. I now run my own yoga business - 
yoganuu.com - in Scotland, as well as supporting 
local charities. I’ve discovered a passion for 
writing articles and featured in a leading 
international yoga magazine in August 2016. All 
the skills I’ve picked up on the way are finding a 
bigger purpose!  

Jan-Dirk Früchtenicht  
(MA Human Resource Management 2006) 
Studying at Leeds gave me the opportunity to 
discover interests outside of my comfort zone.  
My passion has always been people 
management, however I developed skills in SAP, 
processes and reporting during my MA. My broad 
range of skills helped me to move career. In 
2012 I joined ENGIE-group, a French consulting 
firm focusing on six sigma improvement projects. 
In 2016 I was promoted to Senior Manager and 
I am now responsible for the business processes 
and risk management of a German multinational 
company.  

Oswy Gayle  
(MSc Management 2006) 
2005-2006 are years that are etched in memory 
for life. I received the European Union New 
Blood Fellowship to pursue my masters at the 
Business School. Those days at Leeds were the 
best experience a student could possibly desire. 
Leeds has world-class lecturers and facilities, 
and a transformational approach to learning. 
I returned to Jamaica to take up a teaching 
position at the University of Technology, Jamaica. 
I am now an alternative rock recording artist. 
Leeds gave me a platform. I can now use my 
degree to do anything.  

Nada Bader  
(Management 2007) 
My time in Leeds is the one experience I am 
most proud of. After graduation I worked at the 
British Council as an Education UK Promotion 
Coordinator. I later moved to AIG in Bahrain to 
work as a Facilities & Administration Manager. 
After having my second child, I decided to start 
an international student recruitment agency 
and assist students who want to study abroad. 
Studying abroad is definitely a great opportunity 
which everyone should experience once in a 
lifetime! 

Chinelo Okoli (nee 
Okonkwo)  
(MA Advertising & 
Marketing 2009) 
After graduation I moved 
back home to Nigeria. 
In 2010 I joined global 
market research agency,  
Nielsen. I have always 

had a passion for writing so I am also building a 
career as a freelance writer and editor. I recently 
started nhcontentwriter.com an online content 
writing platform where I can assist with various 
writing needs. I regularly write for Nelo’s Halo 
Blog, where I share perspectives of life as a 
modern Nigerian woman. I got married and in 
2015 became a mother to a beautiful daughter, 
Chizaram. 

Zhe Xu  
(MSc International Marketing  
Management 2009)  
After graduation I moved back home to China 
and worked for Apple as a Business Specialist, 
then as a Market Coordinator (Sweden/China) for 
Volvo. In 2014 I got married and we’re expecting 
our first child this year. We plan to visit Iceland 
next year to watch the Northern Lights. 

Giap Nguyen  
(MBA 2010) 
Following graduation I 
returned to Cisco Systems 
for a brief time before 
moving to Microsoft 
where I had worked in 
different departments. 

I have recently taken over a new project, working 
with small and medium sized companies in 
Vietnam to increase the portfolio of products and 
services used. I am so excited to start my new 
project, to see what I can contribute to improve 
competition in Vietnam. 

Di Liu  
(MSc International Marketing  
Management 2012) 
After graduating I worked with ALLPKU 
Consulting Group in mainland China, conducting 
management consulting projects for clients. 
Recently I took on the role of assistant to Vice 
President of Wowproject Company. My main 
daily tasks are to assist with business strategies, 
marketing communication plans and to maintain 
customer relationships. The experiences I had 
whilst studying at Leeds have really helped me in 
my current role. Miss you so much! 

WeiXin Zhong  
(MSc Accounting and Finance 2012) 
For the past three years I have been working 
in the security service department for a global 
bank in Guangzhou. In 2015 I completed three 
months in the Edinburgh office. This made me 
appreciate the journey I had at Leeds and how 
connected to the real world I am.  

Xiaomin Guo  
(MA Advertising and Marketing 2013) 
After graduation I moved back to Shanghai. I was 
offered a position with the Asia Pacific United 
Education Centre working on cultural exchange 
programmes. During my time at Leeds I gained 
invaluable experience which has helped me in my 
career. I was recently offered a promotion after 
I successfully connected a Leeds primary school 
with a local school in Hangzhou. My time spent 
in Leeds made it possible for me to excel in my 
role, hopefully creating a link that will benefit the 
children in both countries.  

Fatima Oyiza Ademoh  
(MSc Financial Risk Management 2013) 
After graduation I returned to Nigeria and 
founded a social enterprise “Youth Agro 
Entrepreneur” focused on youth training in 
agriculture and entrepreneurship. In 2014 
I joined Novantus Energy as a Business 
Development Executive. I left the company a 
year later to lecture Entrepreneurship at Baze 
University. I developed a “Biogas to Power” 
project funded by Power Africa/USADF in a 
rural off-grid community and was selected as 
a Mandela Washington Fellow at the University 
of California-Davis. My experience at Leeds has 
helped me excel in all my activities  
and remains invaluable today.  

Joey Kong  
(MBA 2014) 
My experiences at Leeds 
helped me enormously 
when I established my 
own business at the end 
of 2014. It certainly was 
a fruitful, eventful year 

in Leeds. The MBA boosted my confidence in 
sharing my passion, my work and my vision. 
Thank you Leeds! 

Samson Kovacs  
(Management and Marketing 2014)  
Since graduating I have been working at a 
pioneering digital marketing agency in Leeds 
City Centre. I have progressed through the 
agency and now work as their Head of Marketing 
Delivery. I have had the opportunity to develop 
my marketing skills working on projects for 
international companies. I have also benefited 
from training with the Institute of Direct and 
Digital Marketing and hold a Professional 
Certificate in Social Media Strategy. 

Juraj Micka  
(MA Advertising & 
Marketing 2014)  
Two weeks after submitting 
my dissertation I relocated 
to Bangkok and started 
working for a local law 
firm. I was able to use the 

marketing skills I’d developed in a real business 
environment. Now I am ready to move on and 
stand on my own – I am currently launching a 
digital marketing agency with my friends back in 
Slovakia (you can check us out here: bebold.sk).  
I am also collaborating with a Leeds based 
content company in a series of international 
translation projects and developing a partnership 
with a former classmate from China in online 
education. Thank you, Leeds!  

Saptarshi Ray  
(MSc Business Analytics and Decision  
Sciences 2015) 
The University gave me the chance to turn my 
passion into a career. I have always loved data 
but never saw a way of pursuing this until I came 
to Leeds. In my current role as a Data Scientist 
at Cognizant Technology Solutions India, I 
work directly with the client finding meaningful 
solutions to current problems and issues. I 
use the skills and knowledge developed on my 
Masters course on a daily basis. I will always 
cherish my memories of Leeds. 

Share your news on alumni@lubs.leeds.ac.uk
or via our social media groups

http://nhcontentwriter.com
http://bebold.sk
mailto:alumni%40lubs.leeds.ac.uk%20?subject=Share%20your%20news
https://www.facebook.com/LUBSAlumni
http://business.leeds.ac.uk/alumni/student-and-alumni-profiles/profile/olusola-abiodun-kayode/
http://business.leeds.ac.uk/alumni/student-and-alumni-profiles/profile/jan-dirk-fruechtenicht/
http://business.leeds.ac.uk/alumni/student-and-alumni-profiles/profile/fatima-oyiza-ademoh/
http://business.leeds.ac.uk/alumni/student-and-alumni-profiles/profile/saptarshi-ray/
http://business.leeds.ac.uk/alumni/student-and-alumni-profiles/profile/oswy-gayle/


Corporate Wisdom 
Lecture with Dr Simon 
Hayward, Cirrus 
2 March 2016

Leeds, UK

Alumni Tour in China 
with John Smith
January 2016

Beijing, Shanghai and 
Guangzhou, China

Alumni Tour in South East 
Asia with Tony Byng
February and March 2016

Jakarta, Indonesia; 
Singapore and Hanoi, 
Vietnam

Overcoming Gender 
Biases in Salary 
Negotiation
4 February 2016

Webinar

Bank of England 
Economic Briefing
17 February 2016

Leeds, UK

20162016EVENTS ROUND UP EVENTS ROUND UP 

Alumni Social in 
Australia
11 March 2016

Sydney, Australia

Alumni Social in Greece 
with Professor Matthew 
Robson
22 March 2016

Athens, Greece

Alumni Social in 
Germany with Becky 
Kidner
13 April 2016

Frankfurt, Germany

Alumni and Offer Holder 
Social Event in Thailand 
with Dr Emilee Simmons  
24 April 2016

Bangkok, Thailand

How to Interview 
Effectively
27 April 2016

Webinar

Alumni Workshop in 
London with Tony Byng
28 April 2016

London, UK

In 2016 over 400 
alumni attended 

events online and 
across the globe

Strategies to Change 
Your Career 
21 July 2016

Webinar

Alumni Dinner in Bahrain
31 October 2016

Manama, Bahrain

How to Have Vocal 
Impact
3 November 2016

Webinar

Alumni Events in Nigeria 
with Dr Nick Jephson
November 2016

Abuja and Lagos, Nigeria

Alumni Workshop in 
London with Ryan Offutt
16 November 2016

London, UK

Entrepreneurship – 
Theory, Practice and 
What Really Happens
6 December 2016

Webinar

Winter Graduation
13 December 2016

Leeds, UK

Networks not Networking: 
An Introduction to 
Personal Boardroom
7 June 2016

Webinar

LUBS Alumni Group 
Social in the USA
28 April 2016

San Francisco, USA

Alumni Workshop 
in Cyprus with Lynn 
Pattison 
20 May 2016

Nicosia, Cyprus

Summer Graduation
12 July 2016

Leeds, UK

Alumni Social in 
Leeds 
29 June 2016

Leeds, UK

Over the last 
12 months 131 
alumni attended 
an event for the 

first time

In 2016 we 
had alumni 

events in 18 
different cities

Visit business.leeds.ac.uk/events 
for details of forthcoming events

View video content at  
youtube.com/LeedsUniBusinessSch 

View event photos on Flickr 
flickr.com/photos/66003587@N06

Update your contact details at 
business.leeds.ac.uk/alumni

https://www.youtube.com/watch?v=xdcrXV8yCKE
http://business.leeds.ac.uk/events
http://business.leeds.ac.uk/events
http://youtube.com/LeedsUniBusinessSch
http://youtube.com/LeedsUniBusinessSch
http://flickr.com/photos/66003587@N06
http://business.leeds.ac.uk/alumni
http://business.leeds.ac.uk/about-us/article/john-smith-hosts-china-alumni-tour
http://business.leeds.ac.uk/about-us/article/tony-byng-hosts-se-asia-alumni-events
http://business.leeds.ac.uk/about-us/article/bank-of-england-hosts-economic-briefing-at-the-business-school-2
http://business.leeds.ac.uk/about-us/article/professor-matthew-robson-hosts-alumni-social-in-athens
http://business.leeds.ac.uk/alumni/alumni-groups/australia
http://business.leeds.ac.uk/about-us/article/corporate-wisdom-lecture-with-dr-simon-hayward-cirrus
http://business.leeds.ac.uk/alumni/alumni-groups/germany/
http://business.leeds.ac.uk/alumni/alumni-groups/usa
https://www.flickr.com/photos/66003587@N06/albums/72157667647183024
https://www.flickr.com/photos/66003587@N06/albums/72157668367595193
https://www.flickr.com/photos/66003587@N06/albums/72157677320094925
https://www.flickr.com/photos/66003587@N06/albums/72157677003066942
https://www.flickr.com/photos/66003587@N06/albums/72157672857640094
https://www.flickr.com/photos/66003587@N06/albums/72157668814183656
http://business.leeds.ac.uk/about-us/article/tony-byng-hosts-alumni-workshop-in-london
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